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Project Overview (1 page maximum)































Prompts:
What project/s do plan to talk about in your Profile?
List the three key aspects of your company or practice.
List the three key aspects of your project.
What is the creative rationale of the project/s?
What is the context of your artistic practice or company?
What ambition do you hold for this project or show? 
Where would you like to have it presented? 
What audiences would you hope to attract; who is it written for?
Who are your partners or collaborators?
What is the background of the project? What political or social contexts does it sit within?
Tell us about the evolution of the project? What development process is it going through / did it go through?
What previous projects does this project link to? 
What have been the critical responses to part work? 
What is the audience response to this or previous works? 
What artistic developments do you plan to undertake in the future?
[bookmark: _GoBack]
Market Development Plan (1 page maximum)
*Please note, this plan is NOT a Marketing Plan, but a plan for the development of a market for your work.
































Prompt questions:
Have you had experience in these regions before?
Do you have existing contacts or networks in the region?
Have you undertaken recent activities (seasons, tours, residencies, developments or collaborations) in the region?
Who might be future international contacts or advocates for the work?
Why would they be interested in the work?
What would the work gain from a network in this region?
What is a target market for the work in that region?
What are your short-term ambitions for the work / artist / company?
What are your long-term ambitions for the work / artist / company?
What is the context for the work / artist / company in the target region, in terms of current or historical artistic, social or political concerns?
How do aspects of the work (scale, artform, genre, language, content, themes) connect to the target region?
How do you imagine your future engagement with your target regions unfolding?
What outcomes do you expect to have as a result of a Profile opportunity? 
Financial Model (1 page maximum)











































This is to understand the viability and scale of your project, and the kind of investment you are seeking.

You might include here: 
· a topline budget for the premiere of your new work
· a basic commissioning budget
· an example request to a presenter for an international residency (incl flights, accommodation, fees and per diems).
· a proposal for a deal; e.g. weekly touring costs or a flat presentation fee
